NORTHERN RAILWAY

2

N nn
w Sr. DEE (OP)

No .516-M/0/M-I/Safety Drive/26 Divisional office Firozpur
Date: 12.03.2026

AEE/RSO/LDH & AEE(TR)ASR

ALL CCC/FZR, LDH, JUC, ASR

All CLIs FZR Divn,. CTC/FZR, Dy.CTC/Chg./FZR & Dy.CTC/Frt./FZR

NRHQ Safety drive no. 47

Sub: Safety Drive for Securing/Stabling of Vehicles/Loads/Trains/Locomotives at Stations, Yards and
in Block Sections including operation in Ghat Sections. '
Ref: (i) Dy. CSO/Elect’s L. No. 81-T/SD/38/2025/SAFETY dated 10.03.2026.
(ii)Dy. CEE letter no. 147-Elect/RTS/6/2 dated 12.03.2026

In compliance with the above instructions, a Safety Drive for a period of 15 days from 12.03.2026 to
26.03.2026 is hereby launched to ensure strict adherence to procedures related to stabling and
securing of Vehicles/Loads/Trains/Locomotives at stations, yards and in block sections, including
precautions during operation in Ghat sections, as per Railway Board instructions and G&SR rules.

All Officers and Clls shall ensure proper counselling of running staff regarding the instructions
contained in the reference letters (enclosed).

Deficiencies noticed during inspections should be immediately rectified and reported. Daily progress
of the drive, including trains checked/inspected, crew counselled and deficiencies noticed must be
uploaded on Google Sheet. Accordingly running staff (LP, LPS, ALP & TWO) are to be counselled for
Securing of Vehicle/Loads/Trains/Locomatives at Stations, Yards and in Block Sections together with
operation in Ghat sections. The outcomes of drive bringing out systematic deficiencies and action plane
should be compiled and submitted to this office for further submission to HQ latest by 27.03.2026 in
the format éttached as annexure.

This may be treated as MOST IMPORTANT from safety point of view and strict compliance ensured.

Vi

Sr. Divi. Elect. Engineer (OP)
N. Rly, Firozpur

CX Scanned with OKEN Scanner



NORTHERN RAILWAY

Headquarters office,
Baroda House,
New Delhi- 110001.
No.147-Elect/TRS/6/2 Dated: 12.03.2026
NRHQ Safety Drive No.47
Sr. Divisional. Elect. Engineer/Tr./;TRD/OP/RSO,
Northern Railway, D.R.M. Office
JAT, FZR, UMB, DLI, MB & LKO.

Sub: Securing of Vehicle/Loads/Trains/Locomotive at Stations, Yards and in Block Sections together
with operation in Ghat sections.
Ref: Dy.CSO/Elect's L.No.81-T/SD/38/2025/SAFETY dated. 10.03.2026

In reference to the above a Safety drive should be launched for the period of 15 days (12.03.2026 to
26.03.2026) regarding stabling and securing of Vehicle/Loads/Trains/ Locomotives at Stations, Yards and
in Block Section along with operation in Ghat sections .strictly as per Rly Board JPO no. 2024/T7-
IV/12/30 dated 24.01.25 (Copy attached) and amendment slip number 200 dated 12.07.2023 to G&SR
rules book 1983 of NR. Following aspects are to be covered under this drive :

1. Additional precautions to be taken while stabling vehicles/load/train at a station with
gradient of 1 in 400 or steeper as prescribed under approved special instruction (by CRS)
and mentioned in SWR of respective station.

(a) Before vehicles are uncoupled, the hand brakes should be applied, sprags/wooden
wedges/skids, should also be used to prevent vehicles from rolling down.

(b) As far as possible, the vehicles/load/train should be stabled on a line which is isolated
from others lines, particularly running lines.

2. Action by Loco Pilot/Assistant Loco Pilot before leaving the locomotive in case load/train is

stabled with locomotive attached or light engine(s) are stabled.

Crew counselled regarding proper stabling of vehicles/load/train/locomotives at stations.

4. Crew counselled regarding precautions for unmanned locomotives and proper securing of
locomotive & load.

5. Action to be taken Loco Pilot/Assistant Loco Pilot and Train Manager when the train is
stalled in block section due to accident, failure, obstruction or any other reasons.

6. Counselled Loco Pilot/Assistant Loco Pilot regarding procedures for clearing stabled
vehicles/load/train/locomotives from station/yard.

7.  Crew should be aware of gradients at station/yards/sidings and block sections.

Ensure availability of adequate number of wooden wedges on locomotive.

9.  Frequent counselling on all the above aspects should be carried out by concerned
supervisors/officers.

w

@

Daily progress of the drive, including Train Nos. checked/inspected and deficiencies noticed must be
uploaded on Google sheet. Accordingly, running staffs (LP, LPS, ALP & TWO) are to be counseled
Securing of Vehicle/Loads/Trains/Locomotive at Stations, Yards and in Block Sections together with
operation in Ghat sections. Necessary footplates/inspections/checks are to be carried out to ensure
compliance. The outcome of the drive, bringing out systematic deficiencies and action plan with time line
to be sent to this office latest by 27.03.2026 in the format attached as annexure.

DA: As above
W )YQ’]\'
(K@Zéfﬁa togi)
Dy.CEE/Operations
Copy to:

1. PCEE/NR: for kind information please.

2. PCSOINR: for kind information please.

3. CEE/Operations: for kind information please.

4. CTLC/NRHQ: for collection of compliance report on daily basis



Annexure.

{ Securing of Vehicle/Loads/Trains/Locomotive at Stations, Yards and in Block Sections together with operation in Ghat |

sections.
from 12.03.2026 to 26.03.2026 (Crew Aspects)
Division N
| . NS P
S.NO. Checks of Aspects JAT | FZR | UMB | DLI | MB | LKO | Total
1 No. of ambush check conducted regarding Officer

- Securing of Vehicle/Loads/Trains/Locomotive  [[|s
| at Stations, Yards.
2 | Nos. of running staff(LPs, LPSs , ALPs & LPs ‘
| TWOs) were counselled for Securing of 1 T

‘ Vehicle/Loads/Trains/Locomotive at Stations, LPSs
| Yards and in Block Sections together with ALPs
l operation in Ghat sections. TWOs

3 | No. of Loads/Trains/Locomotive stabled at l
Stations, Yards.

4 No. of Loads/Trains/Locomotive checked

5 No. of Abnormalities found.

17 | Details of Abnormalities l

18 1 Action Taken

| | L l ﬁJ_A




No. 81.T/8D/38/2025/Safety

vf), d\ NUKIHERN RAILWAY

Headquarters Office
;&_‘199_‘:. Raroda House
(,J‘ ’y / New Delhi

Dated 10.03.2026

Divisional Railway Manager,
Northern Rallway,
DLI, FZR, JAT, UMB, MB & LKO.

Safety drive No.-38/HQ/2026

Sub: Securing of Vehicle/Loads/Trains/Locomotive at Stations, Yards and In

Block Sections together with operation in Ghat sections,

As cited in the sub_::—rl # Safety drive should be launched for the period of 15 days

{11.03.2026 w0 25.03.2026) regarding stabling and securing of Vehicle /Loads/ Traing/
Locamotives at Stations, Yards and in Block Section along with operation in Ghat
sections strictly as -per Rly Board JPO no. 2024/TT-IV/12/30 dared 24.01.25 end
amendment slip number 200 dated 12.07.2023 10 G&SR rules book 1983 of NR.
Following aspects are to be covered under this drive

5

Action by Staton Master/Train Manager/Assistant Laco Pilat/Traffic Staff when
vehicles/load /train is to be stabled at station.

2.  Additional precautions to he taken while stabling vehicles fload/ train 2t a station
with gradient of 1 m 400 or steeper as prescribed under approved special
instruction (by CRS} and mentioned in 3WR of respective station.

3. Action by Loco Puut/Assistant Loco Puot before leaving the loce in case
load/train is stabled with locomative attached or itght engmine{s} is /are stabled.

4.  Confirmation regarding unmanned loco and secuning of loco & load.

5. Action by Loco Pilot/Assistant Loco Pilot and Train Manager when the train is
stalled in block section due to accident, failure, obstruction or any other rcasons.

6. Action by Station Master/Train Manager/Loco Pilot/Assistant Loco Pilot/Traffic
Staff for clearing of stable whtclc/ load/ rrmn/ locomotives from station rvard

7. Station Staff, Train Manger, Crew and Section Controller should be aware of
gradiznts at station /yards/sidings and hlock sections,

8. To ensure availability of a,dequate numhcr of sprags & chains of approved design
at stetions and wooden wedges on locos,

9. Frequent counselling should be done regarding ;\11 abme aspects by concerned
SUPCIVISOTS. ,

Report of the drive should reach this office up to 28.03.2026 covering ajl the
aspects and action taken on the deficiendies noticed during the dave.
' o L
X
A MEREL

thrdup Knmr)

- Dy. CSO/Elect./HQ
(i‘or !"ﬂneim Chlgt s.,fgty Oﬂlcarl

Ceﬂ to' o

i. Becy. to GM for kin.d lnfnmﬂm of GK. : ARG
2, Secy.to AGM for kind information of AGM. = B
: 3. Pcll. m&miwwomm\mdnm;nrym phm
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No. 2024/TT-IV/12/30

Date : 24.01.2025

General Managers,
All Zonal Railways &
CMD/KRCL.

Sub : JPO for Securing and Release of vehicles/load/traln/Loco in statlon/yard
or in block section.

Ref: Board's letter of even number dated 13.11.2024.

Board, vide letter in reference, had issued a Joint Procedure Order (JPO) on the above subject.

Zonal Railways submitted suggestions for smooth implementation of the instructions. The same have

been examined and Board have approved revised JPO for implementation by Zonal Railways, which is
as follows:

a)

b)
c)

d)

e)

Action by Station Master/Train Manager/ Assistant Loco PiloVTraffic Staff when
vehicles/load/train is to be stabled at Station:-

The vehicles/load/train shall be stabled inside the fouling marks. Train Manager should ensure
that train is stopped after clearing fouling mark.

The vehicles/load/train be chained and padlocked using atleast two chains, one at either end:
Atleast four sprags/wooden wedges/Skids be used, two each below the outermost pair of
wheels at either end.

Hand brakes of atleast 6 wagons from cither end of train and in case of coaching train, hand
brakes of SLRs of both ends must be fully tightened by Assistant loco pilot/ Train
Manager/Pointsman as per the extant instructions issued over the Zonal Railways. In absence
of Train Manager, hand brakes will be applied by Pointsman.

The vehicles of stabled load/train should be coupled together. In case the stabled load has to be
split for any reason, each such split part should be treated as a separate load for the purpose of
securing.

The points must be set, clamped and padlocked against the blocked line and towards dead end
or trap point (if available). Scotch blocks must be used, if available. If a station is equipped

with SSVEI, blocking of point, route and signals to be done through Control Panel/VDU. 1t is
not necessary to clamp and pad lock the point in such case.

g) Stop Collars must be placed on relevant point buttons/slides/levers etc.;
h) Remarks should be made in TSR and/or SM diary in Red ink to the effect that 'Line No. s
blocked and all the precautions for securing the load have been taken as prescribed above;
i) After any load/train/loco is stabled, station master must inform the section cantroller supported
by a private number that all lzid down precautions for stabling and securing the load/train/loco
have been taken,
T Digitally signed by ._—&q\i'!\::\r:u:::d
P U LKI PULKIT SINGHAL ER TR T AT Date:20250124
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Additional precautions to be taken while stabling vehicles/load/train at a station with gradient
©f 1 in 400 or steeper may have been prescribed under epproved special instructions (by CRS)
and mentioned in SWR of respective station. These should be followed scrupulously. In
addition, following precautions must also be observed over and abave those prescribed under
approved special instructions:-

Before vehicles are uncoupled, the hand brakes should be applied, sprags/wooden
wedges/skids, should also be used to prevent vehicles from rolling down;

As far as possible, the vehicles/load/train should be stabled on a line which is isolated from
other lines, particularly running lines.

Action by Loco PiloV/Assistant Loco Pilot before leaving the loco in case load/train is stabled
with locomolive attached or light engine(s) is/are stabled:-

Stop train on A-9 and bring A-9 to Emergency position (i.e., BP pressure = 0) and the SA-9 to
Applied position. Physically ensure that trains brakes are applied.

Apply the hand brake/parking brake on the locomotive. In case of multi / consist locomotives,
hand brake of all the locomotives should be applizd. Physically verify that hand brake’s chain
is tightened/parking brake(s) are applied. . .

Place 4 wooden blocks on the outmost wheels of locomotive(s). Record this action in the loco
log book, noting the wheel numbers clearly. If less than four wooden wedges are available on
the locomotive(s), inform SM for requisite wedges, and then secure the loco.

Shut down the locomotive, tumn off the battery switch and submit the loco keys and the
locomotive log book at the SM office.

Loco Pilot while on duty should not leave loco unmanned. In case he is required to leave the
locomotive unmanned, he should do so only after receiving written authority from the Station
Master/Yard Master and ensuring actions mentioned at para 3 above;

Before leaving the station/yard, the Loco Pilot and Train Manager should jointly record in a
register to ‘be maintained with Station Master that the load & loco has been secured as
prescribed above.

Action to be taken by Loco PiloVAssistant Loco Pilot and Train Manager when the train is
stalled in block section due to accident, failure, obstruction or any other reasons:-

Loco PiloV/Assistant Loco Pilot and Train Manager should protect the train as per provisions of
G&SR 6.03;

The train should be secured by applying loco brakes (SA-9, A-9 & hand brake) and hand brakes
of atleast six wagons at cither end of the train. The hand brake should be operated by Assistant
Loco Pilot from leading end and by the Train Manager from the rear end. In case the train is

being worked without Train Manager, the duties of the Train Manager shall devolve on the
]Ly*.ﬁgn:d b’y
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Assistant Loco Pilot. In case of coaching trains, the Train Manager should apply hand brakes
of the rear SLR and front SLR by ALP, if not locked.

If MR pressure starts dropping while train is stationary, loco pilot has to sccure the loco with
the wedges. Since MR pressure cannot be noticed by Train Manager as there is no such gauge
in SLR unlike engine therefore, the Loco Pilot shall immediately inform the Train Manager

regarding dropping of MR pressure and thereafter the Train Manager will secure the train with
wedges in the last vehicle.

Action by Station Master/Train Manager/ Loco Pilot / Assistant Loco Pilot /Traffic Staff for
clearing of stable vehicle/load/train/locomotives from station/yard:

LP and ALP shall collect loco keys, logbook, etc from the SM office. Check the loco logbook
for any irregularities. If any are found, inform the TLC and act according to their advice.

Then LP and ALP to Energize the loco, bring A-9 on release position and build BP pressure to
5 kg/cm?, keeping SA-9 applied.

Perform a BP Continuity Test to ensure BP pressure continuity in the load/formation.

Apply train brake i.e. keep the A-9 at full service application position, and check a few wagons
to confirm that the brakes are applied (excluding those with hand brakes applicd).

ALP to release the hand brake/parking brake in the loco(s) with assistance of LP, if required.
Then remove the wooden wedges from the loco wheels, reumning wedges taken over from
station, if any.

Once train brakes are applied, securing arrangements of load shall be removed as per following
sequence - removal of chain, followed by removal of wooden wedges/metal skids and then hand
brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of
SLRs/Brake vans/Wagons to be removed by Assistant loco pilovTrain manger/ Pointsman as
per the extant instructions issued over the Zonal Railways. In absence of Train manager, hand
brake will be released by Pointsman,

In case of difficulty in release of hand brakes, T™M shall advise LP for partial release of train
brakes (A-9) till hand brakes ere released.

If it is necessary to make a TMLP Report (Train Manager & LP), inspect the load as per rules.
In case of any irregularitics, report them to SM. During the preparation of the TMLP Report,
either LP or ALP must be present in the loco cab.
After the above steps if everything is in order, TM upon consulting LP shall inform SM that
the train is ready. .
Once the signal is taken off for the train, release A-9 and then SA-9. On gradients, release A9
& take traction end s it rolls forward release SA-9 to avoid roll down.

Before starling the train, ensure BP is at 5.0 kg/cm? and that Air Flow Indicator (AFT) is in its
predefined position.

After starting the train, check for free movement of the load. If it feels jammed, notify SM or
TLC.

m) Tmmediately after starting the train, perform Brake Feel Test (BFT).
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dients at
7. Station Staff, Train Manager, Crew and Section Controller should be aware of gra
Stations/Yards/Sidings and block sections.
8. Frequent counseling in this regard should be done by concerned Supervisors.
9.

‘ ved
The Railways must ensure availability of adequate number of sprags & chains of appro
design at stations and wooden wedges on locos.

Note: Zo W

This issues with the approval of M(O&BD) and M(T&RS).
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No.2024/TT-1v/12/30 New Delhi, dated. 24.01.2025
Copy forwarded for information and necessary actlon to:-
L The Chief Commissioner of Railway Safety / Lucknow.
2. The Principal Chief Operations Managers, All Indian Railways. _

3. The Principal Chief Signaling & Telecommunication Engineers, All Indian Railways.

4. The Pr!m:ipa‘l Chief Mechanical Engineer, All Indian Railways.

5. The Pn'ncipal Chief Electrical Engineer, All Indian Railways.

6. The Principal Chief Safety Officers, All Indian Railways.

7. The Director General, RDSO, Lucknow.

8. The Director General, NAIR, Vadodara,

9. The Director, Indian Railways Institute of Transport Management, Manak Nagar, Lucknow.

10.  The Principal, Indian Railways Institute of Civil Engineering, Pune. .

11, The Principal, Indian Railways Institute of Mechanical and Electrical Engincering, Jamalpur.

12. The Principal, Indian Railways Institute of Signal, Engineering and Telecom, Secunderabad.

13. The Director, Indian Railways Institute of Electrical Engineering, Nasik. .

14. The Chief Administrative Officer, Indian Railway Project Management Unit, Shivaji Bridge,
New Delhi.

15. The Principals, Zonal Railway Training Institutes, Central Railway, Bhusawal, Eastern
Railway, Bhuli, Northern Railway, Chandausi, North Eastern Railway, Muzaffarpur, Northeast
Frontier Railway, Alipurduar, North Westem Railway, Udaipur, Southem Railway,
Tiruchirapalli, South Central Railway, Maula Ali, South Eastern Railway, Sini.

16. The CAO, Central Organization for the Modernisation of Workshops, New Delhi.

17. AM/ME, AM/Tr., AM/CE/Railway Board

18. PED/Safety/RB

—_
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No. 2024/TT-IV/12/30

Date : 24.01.2025

General Managers,
All Zonal Railways &
CMD/KRCL.

Sub : JPO for Securing and Release of vehicles/load/traln/Loco in statlon/yard
or in block section.

Ref: Board's letter of even number dated 13.11.2024.

Board, vide letter in reference, had issued a Joint Procedure Order (JPO) on the above subject.

Zonal Railways submitted suggestions for smooth implementation of the instructions. The same have

been examined and Board have approved revised JPO for implementation by Zonal Railways, which is
as follows:

a)

b)
c)

d)

e)

Action by Station Master/Train Manager/ Assistant Loco PiloVTraffic Staff when
vehicles/load/train is to be stabled at Station:-

The vehicles/load/train shall be stabled inside the fouling marks. Train Manager should ensure
that train is stopped after clearing fouling mark.

The vehicles/load/train be chained and padlocked using atleast two chains, one at either end:
Atleast four sprags/wooden wedges/Skids be used, two each below the outermost pair of
wheels at either end.

Hand brakes of atleast 6 wagons from cither end of train and in case of coaching train, hand
brakes of SLRs of both ends must be fully tightened by Assistant loco pilot/ Train
Manager/Pointsman as per the extant instructions issued over the Zonal Railways. In absence
of Train Manager, hand brakes will be applied by Pointsman.

The vehicles of stabled load/train should be coupled together. In case the stabled load has to be
split for any reason, each such split part should be treated as a separate load for the purpose of
securing.

The points must be set, clamped and padlocked against the blocked line and towards dead end
or trap point (if available). Scotch blocks must be used, if available. If a station is equipped

with SSVEI, blocking of point, route and signals to be done through Control Panel/VDU. 1t is
not necessary to clamp and pad lock the point in such case.

g) Stop Collars must be placed on relevant point buttons/slides/levers etc.;
h) Remarks should be made in TSR and/or SM diary in Red ink to the effect that 'Line No. s
blocked and all the precautions for securing the load have been taken as prescribed above;
i) After any load/train/loco is stabled, station master must inform the section cantroller supported
by a private number that all lzid down precautions for stabling and securing the load/train/loco
have been taken,
T Digitally signed by ._—&q\i'!\::\r:u:::d
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Additional precautions to be taken while stabling vehicles/load/train at a station with gradient
©f 1 in 400 or steeper may have been prescribed under epproved special instructions (by CRS)
and mentioned in SWR of respective station. These should be followed scrupulously. In
addition, following precautions must also be observed over and abave those prescribed under
approved special instructions:-

Before vehicles are uncoupled, the hand brakes should be applied, sprags/wooden
wedges/skids, should also be used to prevent vehicles from rolling down;

As far as possible, the vehicles/load/train should be stabled on a line which is isolated from
other lines, particularly running lines.

Action by Loco PiloV/Assistant Loco Pilot before leaving the loco in case load/train is stabled
with locomolive attached or light engine(s) is/are stabled:-

Stop train on A-9 and bring A-9 to Emergency position (i.e., BP pressure = 0) and the SA-9 to
Applied position. Physically ensure that trains brakes are applied.

Apply the hand brake/parking brake on the locomotive. In case of multi / consist locomotives,
hand brake of all the locomotives should be applizd. Physically verify that hand brake’s chain
is tightened/parking brake(s) are applied. . .

Place 4 wooden blocks on the outmost wheels of locomotive(s). Record this action in the loco
log book, noting the wheel numbers clearly. If less than four wooden wedges are available on
the locomotive(s), inform SM for requisite wedges, and then secure the loco.

Shut down the locomotive, tumn off the battery switch and submit the loco keys and the
locomotive log book at the SM office.

Loco Pilot while on duty should not leave loco unmanned. In case he is required to leave the
locomotive unmanned, he should do so only after receiving written authority from the Station
Master/Yard Master and ensuring actions mentioned at para 3 above;

Before leaving the station/yard, the Loco Pilot and Train Manager should jointly record in a
register to ‘be maintained with Station Master that the load & loco has been secured as
prescribed above.

Action to be taken by Loco PiloVAssistant Loco Pilot and Train Manager when the train is
stalled in block section due to accident, failure, obstruction or any other reasons:-

Loco PiloV/Assistant Loco Pilot and Train Manager should protect the train as per provisions of
G&SR 6.03;

The train should be secured by applying loco brakes (SA-9, A-9 & hand brake) and hand brakes
of atleast six wagons at cither end of the train. The hand brake should be operated by Assistant
Loco Pilot from leading end and by the Train Manager from the rear end. In case the train is

being worked without Train Manager, the duties of the Train Manager shall devolve on the
]Ly*.ﬁgn:d b’y
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Assistant Loco Pilot. In case of coaching trains, the Train Manager should apply hand brakes
of the rear SLR and front SLR by ALP, if not locked.

If MR pressure starts dropping while train is stationary, loco pilot has to sccure the loco with
the wedges. Since MR pressure cannot be noticed by Train Manager as there is no such gauge
in SLR unlike engine therefore, the Loco Pilot shall immediately inform the Train Manager

regarding dropping of MR pressure and thereafter the Train Manager will secure the train with
wedges in the last vehicle.

Action by Station Master/Train Manager/ Loco Pilot / Assistant Loco Pilot /Traffic Staff for
clearing of stable vehicle/load/train/locomotives from station/yard:

LP and ALP shall collect loco keys, logbook, etc from the SM office. Check the loco logbook
for any irregularities. If any are found, inform the TLC and act according to their advice.

Then LP and ALP to Energize the loco, bring A-9 on release position and build BP pressure to
5 kg/cm?, keeping SA-9 applied.

Perform a BP Continuity Test to ensure BP pressure continuity in the load/formation.

Apply train brake i.e. keep the A-9 at full service application position, and check a few wagons
to confirm that the brakes are applied (excluding those with hand brakes applicd).

ALP to release the hand brake/parking brake in the loco(s) with assistance of LP, if required.
Then remove the wooden wedges from the loco wheels, reumning wedges taken over from
station, if any.

Once train brakes are applied, securing arrangements of load shall be removed as per following
sequence - removal of chain, followed by removal of wooden wedges/metal skids and then hand
brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of
SLRs/Brake vans/Wagons to be removed by Assistant loco pilovTrain manger/ Pointsman as
per the extant instructions issued over the Zonal Railways. In absence of Train manager, hand
brake will be released by Pointsman,

In case of difficulty in release of hand brakes, T™M shall advise LP for partial release of train
brakes (A-9) till hand brakes ere released.

If it is necessary to make a TMLP Report (Train Manager & LP), inspect the load as per rules.
In case of any irregularitics, report them to SM. During the preparation of the TMLP Report,
either LP or ALP must be present in the loco cab.
After the above steps if everything is in order, TM upon consulting LP shall inform SM that
the train is ready. .
Once the signal is taken off for the train, release A-9 and then SA-9. On gradients, release A9
& take traction end s it rolls forward release SA-9 to avoid roll down.

Before starling the train, ensure BP is at 5.0 kg/cm? and that Air Flow Indicator (AFT) is in its
predefined position.

After starting the train, check for free movement of the load. If it feels jammed, notify SM or
TLC.

m) Tmmediately after starting the train, perform Brake Feel Test (BFT).

349/359

Digitally signed by _
P U LKIT pugm‘r SINGHAL Digitally signed
<IN “Date: 20250124 . by Vikash Anand
S'NGHA 16:34:12+0530° « Date: 20250124
' = Waw, T 7, 7 2 - 110001 1629:45 +05'30

Page 3 of 5

Scanned with CamScanner




350/359
2/2025/0/o Dy.CME/O&F/HQ/NR

e 7 y o
Zzgd.’-' ad 6;’"
q i a HA IR G ment of India Aza | Ka
AmntMahOtsav I HaeE Ml::;:; of Railways Amrit Mahotsav

e ard (Railway Board)

dients at
7. Station Staff, Train Manager, Crew and Section Controller should be aware of gra
Stations/Yards/Sidings and block sections.
8. Frequent counseling in this regard should be done by concerned Supervisors.
9.

‘ ved
The Railways must ensure availability of adequate number of sprags & chains of appro
design at stations and wooden wedges on locos.
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Copy forwarded for information and necessary actlon to:-
L The Chief Commissioner of Railway Safety / Lucknow.
2. The Principal Chief Operations Managers, All Indian Railways. _

3. The Principal Chief Signaling & Telecommunication Engineers, All Indian Railways.

4. The Pr!m:ipa‘l Chief Mechanical Engineer, All Indian Railways.

5. The Pn'ncipal Chief Electrical Engineer, All Indian Railways.

6. The Principal Chief Safety Officers, All Indian Railways.

7. The Director General, RDSO, Lucknow.

8. The Director General, NAIR, Vadodara,

9. The Director, Indian Railways Institute of Transport Management, Manak Nagar, Lucknow.

10.  The Principal, Indian Railways Institute of Civil Engineering, Pune. .

11, The Principal, Indian Railways Institute of Mechanical and Electrical Engincering, Jamalpur.

12. The Principal, Indian Railways Institute of Signal, Engineering and Telecom, Secunderabad.

13. The Director, Indian Railways Institute of Electrical Engineering, Nasik. .

14. The Chief Administrative Officer, Indian Railway Project Management Unit, Shivaji Bridge,
New Delhi.

15. The Principals, Zonal Railway Training Institutes, Central Railway, Bhusawal, Eastern
Railway, Bhuli, Northern Railway, Chandausi, North Eastern Railway, Muzaffarpur, Northeast
Frontier Railway, Alipurduar, North Westem Railway, Udaipur, Southem Railway,
Tiruchirapalli, South Central Railway, Maula Ali, South Eastern Railway, Sini.

16. The CAO, Central Organization for the Modernisation of Workshops, New Delhi.

17. AM/ME, AM/Tr., AM/CE/Railway Board

18. PED/Safety/RB
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Northern Railway

Headquarters OfTice,
Baroda House,
New Delhi = 110001

AMENDMENT SLIP TO GENERAL & SUBSIDIARY RULES

Sub: Amendment Slip No.200 dated 12.07.2023 to G&SR Rule Book 1983, of
Northern Railway.

Delete Existing Appendix — D (Ghat Rules) and Substitute as under:

APPENDIX ‘D’
GHAT RULES

SRG-1: Ghat Rules. - The Subsidiary Rules for working on sections having steep

gradients may be referred to as Ghat Rules and the sections to which they apply as
Ghat Sections.

SRG-2: Ghat section:-

Definition: Ghat section refers to those sections, which are declared as such by the
competent authority on account of steep grades, sharp curves, cuttings and tunnels with
a ruling grade of 1 in 80 or sharp and which requires special precautions to be
observed from the point of view of safety, during train working.

These rules apply to the following sections of Northern Railway:

S.No. Division Section
1. Firozpur Pathankot - Joginder Nagar
, Ambala (i) Chandirarh - Kalka

2, (i) Kalka - Shimila

‘ (i) Haridwar - Dehradun

J. Moradabad (i) Raiwala— Yog Nagri Rishikesh

Note: (For specified subsection description of sections, SRG — 5 may be referred to.)

1. Sr DOM/DOM shall issue special instructions for local features prevailing on
Ghat sections over their Divisions.

2. Divisions shall embody special instructions in SWRs/Working instruction for
working trains on sections having short grades steeper than 1 in 80. These
instructions should be consistent with General and Subsidiary/Ghat Rules.

3. All other Subsidiary Rules apply to the working of Ghat Sections, except those
modified or superseded by the Ghat Rules.

L
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SRG-3: Certificate of Competency: Staff directly concerned with train movements,
must qualify in SRG 1 to 23 and shall not assume duties on graded sections until
they are granted a certificate of competency by thelr executive officers. Staff who
must obtain competency are given below:

. Loco Pilots/Assist. Loco Pllots

2. Shunter passed Loco Pilot/Assitant Loco Pilot,

3. Shunters

4. Train controllers,

3. Station Masters and Yard Masiers.

6. Train Managers.

7. Shunting Masters,

8. Levermen/Cabinmen and Switchmen/Cabinmaster.
9. Pointsman.

The certificate of competency shall be valid for a period of three years only or such long
period as may be laid down by special instructions.

(a) A Shunter or a Loco Pilot, before being allowed to learn road on Ghat
Sections, should qualify in Ghat Rules.

(b) A Loco Pilot on having learnt the Ghat section will not be allowed to work
independently, unless a Loco Inspector, after travelling with him declares
the Loco Pilot conversant with the section.

(c) Issue of certificate of competency: Divisional officers or Asst. Divisional
Officers on behalf of Divisional Officers are authorized to examine, issue
and renew certificate of competency in the following form:

NORTHERN RAILWAY

I, the undersigned, hereby certify that SHFi ...

has passed the examination in Subsidiary Rules for working sections with
steep gradient contained in unified Ghat Rules for the Northern Railway.

(Designation of Officer)

NOTE :- Sr. Divisional Operations Manager / Divisional Operations Manager may
nominate Senior Subordinates to examine, issue and renew certificates of
competency in respect of staff mentioned in SRG 3(a) 8&9.

SRG-4: Ghat sections and working of trains in Ghat Section over Northern Railway:

The criteria for defining Ghat sections over Northern Railway for operational purposes
is as following:

(a) Class-1 Category: Sections with a ruling gradient of 1 in 40 or steeper will be
classified as Class-1 category of Ghat section,

(b) Class —II Category: Sections with a ruling gradient of 1 in 80 or steeper and
Satter than 1 In 40 will be classified as Class-11 category of Ghat section,

L



The above defining criteria is for operational purposes only (working of trains, station
working, “Ghat fitness" examination eic.) Allowances permissible to be paid to the
running staff for train working over the Ghat sections would continue to be governed by
the extant policy guidelines issued by the Railway Board in this regard.

SRG-5: Ghat sections and their gradients over Northern Railway are as under:

S.No. Division Section Ruling Gradient
L. Firozpur | Pathanket - Nagrota 1in40
2, FZR Nagrota- Joginder Nagar lin25
3 Ambala Chandigarh-Chandimandir 1in 40
4. Ambala Chandimandir-kalka lin 40
k 1 Ambala Kalka - Shimla lin25.25
6. Moradabad | Haridwar - Dehradun lin73
Z, Moradabad | Haridwar- Yog Nagri Rishikesh lin75

SRG-6: Engine Brakes. - Every engine working on Ghat Section must be filled with the
automatic vacuum/Air brake in good working order and must be itself braked either by

the vacuum brake or air brake. The hand brake of all engines must be in proper
working order.

SRG-7: Vehicle Brakes. - Train running on Ghat Section must be vacuum/Air braked
throughout. However, the following proportion of vacuum piped or air-piped stock, may

be allowed on mixed or goods trains, provided the speed of 28 Kmph in case of
grades from I in 80.

Grades from 1 in 80 - For train with empty stock or loaded 8 wheeled stock, lower
brake power limits and special Working Rules/Instruction prescribed by the Railways
Srom time to time shall apply.

NOTE :-

1. A train piped vehicle must in no circumstances be attached outside the brake
van of any train.

2 If the required Brake Power as laid down above is not available or if the Loco
Pilot is not sure about the availability of sufficient brake power, an adequate

number of hand brakes should be pinned down to have control on a down
gradient.

SRG-8: Examination of Train before Starting:- The train examiner, Loco Pilot and
Train Manager must test the vacuum/Air brake of each vehicle of a train before its
departure according to the special instructions laid down in this behalf.

SRG-9: Defective Vehicles - If a Loco Pilot finds the vacuum/Air brake on his train
defective, the vehicle with defective vacuum/Air brake if not immediately repairable
must be detached from the ftrain. Under no circumstances, whaisoever may
vacuum/D. V. cylinder be blanked off: He must also refuse to attach any vehicle with a
defective brake, but he must give his reasons in writing to the Station Master if asked to

do so.

~




SRG-10: Train Manager to see Vacuum/Air pressure Gauge. - The Train Manager
incharge before giving the signal to start must satisfy himself, that the required
vacuum/air pressure is registered on the gauge in his brakevan, if the required
vacuunvair pressure is not registered, he must inform the Loco Pilot, If the Loco Pilot is
not able to create the required amount of vacuum/ air pressure as required on the
gauge in the rear brakevan, the train must not start until the defect has been remedied
by detaching defective vehicles or otherwise. The signal to start given by the Train

Manager Incharge is an indication to the Loco Pilot that the gauge in the rear brakevan
shows the required vacuum/Air pressure.

SRG-11: Removing Snow from Couplings. - Snow on hose pipe couplings or plugs
must be cleaned off before attempting to couple them. Whenever a hose pipe is

uncoupled. it must be placed at once on the dummy plug to keep the washers free from
snow.

WORKING OF BANKING ENGINES

SRG-12: Working of Banking Engines on Grades Steeper than 1 in 100 - When a
banking engine has 1o return 1o the starting station afier assisting the train upto the top
of the grade without actually going to the next station.

(@) A caution order must be issued to the Loco Pilot of the train engine notifying
him that banking engine will assist the train;

(b)  The banking engine will be placed in rear of the train, but not coupled to it;

(¢)  The Loco Pilot of the banking engine will be given a specially marked “Staff”
as authority to assist the train into the block section, the staff must be delivered
1o the Loco Pilot personally by the Station Master before handling over the
“authority to proceed” to the Loco Pilot of the train engine afier satisfying
himself that the banking engine is ready in position behind the train.

(d)  The Train Manager will not give the starting signal until, he gets back to his
brake van.

(e)  After receiving the starting signal, the train engine will whistle in the usual way
and will not start until a responding whistle is received from the banking
engine which shall then commence to push the train.

() Afier assisting the train to the top of the grade, the banking engine will return to
the starting station. stopping at a stop-dead board provided for the purpose
opposite the Home signal from where it will be piloted into the yard. The Loco
Pilot will immediately make over the “staff” personally to the Station Master and

at the same time will sign the entry of the time of his return in the train
register.

(@) The “staff” will be kept locked by the Station Master until again required for use
and must be correctly made over to his relief when going off duty;

(h)  Not more than one ‘staff” shall be kept at a station for use with banking engines
in each direction;

() On the single line, no permission to approach nor authority to proceed (except
Jor the train being assisted) shall be given by the Station Muster unless the
‘staff” is in his possession.

-
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SAFETY SIDING
SRG-13: Definition - There are two kinds of safety siding called Catch and Slip siding.

Catch sidings are placed above stations approached by a descending gr_mlc to protect
them from run-away vehicles or trains. Slip sidings are placed below station on a grade
to prevent vehicles escaping from the station yard.

Station situated in the immediate neighborhood of an incline s!ceper.lf'n 8_0
falling towards the station and 1 in 100 falling away from the station, a catch siding in
former case, and a slip siding in a later case, should be provided if necessary, in
suitable position. The take off points to a catch siding or a slip siding should normally
be set and locked for the siding except where require to trailed through.

SRG-14: Catch Siding:

(a) The points of “Caich’ siding must always be set and locked for the “Catch’ siding
except when a train is to be received or despatched.

(b) ‘Catch’ siding points should not be set for the main line for the reception of an
approaching train unless it has first been brought to a dead stop at the first stop
signal and the Loco Pilot whistles, except when the following conditions are
Sulfilled.

() The line on which the train is to be received is clear and the train is to be
received on the main line.

(i)  The points leading to the catch siding as well as the points required for
a run through train are set for the main line immediately afier granting
line clear to the block station in rear.

(i) Line clear has been obtained for the block section ahead.

(v)  The gradienis in the block section ahead are such that the train can be
brought under control easily.

(v)  Warner signal in the lower quadrant signalling territory is not taken ‘off’
and distant signal in multiple aspect signalling territory is kept at ‘caution’
position.

© In the case of an owigoing train, the "Catch’ siding points must not be set for
the main line unless permission to approach has been received from the station
in advance.

@ (i) The points must be reset and locked for the ‘Catch’ siding as soon as the
last vehicle of the train has passed over them.

(ii)Hand Signals will be exhibited at all ‘Catch’ siding points. The points shall
be fitted with point indicator showing red when the points are set for catch
siding and white when they are set for the main line (Except when spring points
are provided).

SRG-15: Slip Siding:
Locking and Unlocking the Points of the slip sidings:

~The points of slip sidings must be normally locked for the siding and must only be
unlocked and set for the main line immediately before taking off the signals for the
admission of an ascending train or in the case of descending train, after permission to
approach has been received from the station in advance. If the authority 1o proceed, for
a descending train which is booked to run through the station, has not been received.

-



the descending train must be first brought to a dead stand at the first stop signal before
the ‘Home’ and /or ‘Outer’ signals are taken off for its reception. In the case of a
descending train, the slip siding points may only be unlocked and set for the main line,
when permission to approach has been received from the station in advance. The points

must be reset for the slip siding as soon as the last vehicle of a train has passed over
them.

Note:

1. On Kalka-Chandigarh section, when a train is to be dispatched, from a station
provided with a slip siding the points of slip siding must not be unlocked until
the train is ready and the Loco Pilot has whistled for their unlocking.

2. At certain slip sidings, spring points have been provided. These are normally
unlocked and are set for the siding. An ascending train trails through them while
entering the station. These points need only be locked for dispatch of a
descending train and this should be done only after permission to approach has
been obtained from the block station in advance.

SRG-16: Point Indicators at Slip Sidings - Point indicators showing red, when the
points are normally set for the siding and white when set for the main line, shall be
provided at all slip siding points. (Except where Spring points are provided).

The duty of locking and unlocking “Catch” and “Slip” siding points may be performed
only by the Poinisman in whose special charge they have been placed under the orders
of the Station Master.

TROLLIES AND LORRIES

SRG-17: Brakes on Trollies - All siding trollies in use on grades steeper than 1 in 50
must have two efficient and independent brakes, which must together brake all four
wheels. On other ghat sections, the trolley need have only one brake capable of braking
all the four wheels efficiently. Thesebrakes must be tested before each journey.

SRG-18: Brakes on Lorries - All material lorries working on ghat sections must have an
efficient screw brake operating on all four wheels and also a tail rope, which must

always be manned when running downhill. The brake must be tested before each
journey.

Note :- Dip lorries are not allowed to work on ghat sections.

The person in charge of a trolley or lorry is responsible Jor any accident resulting from

a defect in the trolley or lorry which he might reasonably have been expected to
discover.

SRG-19: Speed of Lorries - On falling grades the speed of a lorry must not exceed 8
Kms. an hour.

SRG-20: Lorry only to run in Blocked Section or on Line Clear- Before lorry is allowed
lo enter a Block Section, the line must be blocked by the engineering official incharge or
line clear must be obtained. Not more than two persons, one brakeman and one he

Iper
must travel on the lorry itself; the other person would accompany the lorry on foot.

1
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SRG-21: Working of Motor and Push Trollies. - Except on Kalka-Simla and Joginder
Nagar-Baijnath Paprola sections, motor trollies on Ghat Sections may either be run on
‘Line Clear’ or ‘trolly permit' in accordance with the instructions laid down in SR
15.25/4. Push trollies shall, however, run under precautions mentioned in S.R. | 3.26/3,
which must be rigidly observed. On Kalka-Simla and Joginder Nagar-Baijnath Paprola
sections, motor trollies and push trollies must be run on ‘Line Clear’ until and zmless:
they are following a train on descending grades when they can run on a ‘Trolley permit

(specified in SR 15.25/4). The speed of a trolley on Kalka- Simla and Pathankot-
Joginder Nagar section should not exceed 25 Kms. per hour.

SRG-22: Sprags, Scotches, Wedges and Chains - Every Train Manager must carry
sufficient number of sprags or scoiches or wooden wedges and chains to be able to
comply with these rules.

SRG-23: Shunting:- During shunting along with GR 5.20, all other laid down rules =

(whichever is applicable) must be adhered to. WJ)I\
oA 1
\ (Marloj Krishna Akhouri)

Pr. Chief Operations Manager

No.403-T/190/5/0ptg/AS/21
Dated: |2.-07. 206272
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